
Cut Tax Prep Time In Half
Using AI and Automation To



Agenda

1. Understanding Today’s Tech + AI Landscape

2. Making AI Work for Your Firm: 4 Key Tips

3. Real-World Implementation: MSB Accounting

4. Live Demo

5. Q&A 

This session is recorded – we’ll send it out to you this week.



Today’s Speakers 



Understanding Today’s Tech + AI Landscape 



AI is here - but it’s not perfect 
Challenges include tax calculations, making judgment calls, and staying current with tax law. 





Making AI Work for Your Firm: 4 Key Tips 



The Modern 
Accounting 
Tech Stack

Tip #1: Establish a data hub for your tools  
Create a foundation for efficient automation



Protect your firm with smart security practices
Tip #2: Make sure your data hub is secure 

Compliance

Handling of PII Access Controls

AI Model Use Encryption



Free up your valuable time instead of spending it on source doc checklists and formatting emails
Tip #3: Automate boring admin tasks 



Tip #4: Use AI to initiate advisory services 
Turn routine analysis into strategic insights that save clients on taxes (and make you money)





MSB Accounting acquired two other tax firms and needed to 
improve their manual processes to become more profitable. 

1. Improve client onboarding using Cognito Forms + Zapier 
2. Auto-route source documents to SmartVault 
3. Sync into TruePrep for analysis, review, and research 
4. Provide automated 1040 tax review for new clients 

MSB Accounting Used 
Automation To Drive Profitability  

Solution

Results
● Smooth new client onboarding 

experience 
 

● Attracting new clients and developing a 
new revenue stream 
 

● Team can focus on higher-value tasks 
like tax planning and advisory 
 

Challenge

Solution



Thank You!

www.smartvault.comwww.trueprep.ai 


